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Planned Growth and Prosperity
Community Outcome: We encourage varied and integrated enterprises that enhance our strong
economic base, while balancing the needs of the community and natural environment.
Sturgeon County is ready for growth and Council wants
to facilitate this growth in a thoughtful manner that
recognizes residents’ current needs, but also anticipates
the future needs and vision of the Community.
As Sturgeon County changes, we are committed to
balancing growth with long-term sustainability in
financial, social, cultural, and environmental areas.

Initiative

Status

Ongoing operations supports this Focus Area by ensuring
that development occurs in a sustainable manner
which includes the issuance of development permits,
processing of subdivision applications, and seeking out
new investment.

Comments
• Water Hydraulic modeling completed in Q3 of 2021

Water and Wastewater Infrastructure
Assessment

Complete a study that identifies utility infrastructure
capacity and constraints to ensure that the County
is able to actively plan economic development and
manage growth.

• Tech memo has been provided for each hamlet
Complete

Off-Site Levy Policy Review

Develop the process and frameworks to review the
capital projects construction costs and update the
Off-Site Levy Policy documents to ensure timely,
transparent and accurate information and financial
policies.

• New target year is 2023 for development in Sturgeon Valley
Delayed

• New planning and functional studies are proposed for
funding to enable the establishment of new off-site bylaws
for 2023
• Governance and Financial Review of the Villeneuve
Landing Network has been completed, along with the
Villeneuve Airport Area Master Plan (VAAMP)

Villeneuve Landing Network Supports
Prepare a detailed growth framework and overall
statutory plan amendment in support of the
Villeneuve Airport area development opportunity.
Complement with a detailed governance and
financial model in support of the ongoing VLN
partnership.

• Due to budgetary constraints, Sturgeon Valley Sanitary
Sewer Modelling has been rescoped to be included in a
separate project. To accurately model sewage, the County
requires flow monitors to be installed on various sewer
lines in the Valley. ISL recommended the County undertake
this assessment in 2022

On-Track

• VAAMP was endorsed by Council in Q4 2021
• Development and Strategic Services is working on the
Villeneuve Airport Area - Area Structure Plan in 2022 and
is additionally working with Villeneuve Landing Network
Partners to execute membership agreements in Q1 2022

Sturgeon Valley Planning

Develop a Phase 1 fiscal impact analysis and growth
framework which supports Municipal Development
Plan and area structure plan amendments, followed
by Phase 2 public engagement and statutory plan
amendments in support of the Sturgeon Valley’s
future.

Complete

• Sturgeon County Council approved the three statutory
Plan Bylaws for the Sturgeon Valley Area in Q3 2021

Resource Extraction Regulatory Review
Develop recommendations through stakeholder
engagement, expert input, and consideration for
best practices with regards to regulations and
municipal resource extraction practices, that seek
the optimal balance between social, environmental
and economic interests.
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Delayed

• Council directed additional stakeholder engagement be
conducted, but this was delayed due to public health
conditions
• Status to be re-evaluated when conditions improve

A solar array on the Protective Services building reduced operating
emissions by 70 tonnes by creating 121,000kWh of solar energy in 2021.
Additionally, the County implemented 15 cost saving initiatives which will
save approximately $21,000 and 71 tonnes of GHG emissions annually.

Maintain and Enhance Strong Communities
Community Outcome: We are committed to a safe and viable community, where our residents
are respected and provided with access to opportunities and quality of life.
Providing programs, services and recreational
opportunities to address diverse needs requires planning
and allocation of resources. In addition, the County is
committed to working with residents, organizations and
neighbouring municipalities to maintain our community
and emergency services.

Initiative
Sturgeon Drainage Framework

Develop a framework to manage drainage
concerns for the community.

Status

Complete

Complete

On-Track

Regional Crime Prevention

Collaborate with other rural municipalities to
investigate and implement potential security and
crime technologies and policing strategy to reduce
rural crime and the impacts to the communities.

• Phase 1, undertaking backlot easement assessments, to
develop a framework to manage drainage concerns was
completed in 2021

• Camera Hardware has been mounted and installed at all
Bulk water Stations and Wastewater Transfer Stations

Citizen Self-Service

Implement a Service Request System and identify
website improvements to enhance residents ability
to digitally access and interact with the County.

Comments

• Construction phase will commence in 2022

Security Camera Initiative

Install appropriate security cameras at all County
properties to improve security, safety and reduce
the County’s liability.

Ongoing operations applicable to this Focus Area include
the various communication practices the County utilizes,
including ongoing engagement, surveys, social media
platforms and County publications.

On-Track

• Privacy Impact Assessment required to permit recording of
cameras, FOIP Signs are also required to be installed at each
camera facility
• Software platform and initial service requests have been
selected
• Piloting has begun for initial service requests to confirm
software capabilities
• Protective Services continues to liaise with local RCMP
Detachments regarding problem areas and carries out
proactive patrols
• Protective Services continues its involvement with the
Sturgeon Rural Crime Watch group

Sturgeon County Protective Services responds to various types of calls,
including fires, motor vehicle collisions, and requests for assistance from
the public. In 2021, Protective Services responded to 1557 calls.
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To advance the Focus Area of Environmental Stewardship, Sturgeon County
works with Energy Managers from 22 other Alberta Municipalities.

Strong Local and Regional Governance
Community Outcome: We promote consistent and accountable leadership through collaborative
and transparent processes.
Sturgeon County is led by a strong governance model
where Council, Administration and residents work
together to create a municipality that balances growth,
quality of life, and economic development with sound
management.
To be competitive on a local, regional, and global level,
and take advantage of sub-regional opportunities,
Sturgeon County also needs to build effective
partnerships with neighbouring municipalities.

Initiative

Status

The Initiatives within this Focus Area demonstrate the
County’s commitment to local and regional governance
including the on- going development of regional
priorities with municipal neighbours.
The development and implementation of frameworks,
policies, plans, and reporting mechanisms will assist with
enhancing decision-making, improve sustainability, and
improve the organization’s strategic approach towards
service provision.

Comments

Intermunicipal Collaboration
Frameworks (ICFs)

Develop frameworks with specified municipal
neighbours that identify existing and future
intermunicipal service agreements and dispute
resolution processes, as mandated by provincial
legislation.

Complete

• 10 Intermunicipal Collaboration Frameworks approved by
legislative deadline of April 1, 2021

Complete

• 4 Intermunicipal Development Plans approved by
legislative deadline of April 1, 2021

Intermunicipal Development Plans
(IDPs)

Document plans within the Towns of Redwater,
Bon Accord, Gibbons and Legal that identify land
use, environmental, economic, and other factors
between the communities, as mandated by
provincial legislation.

Sturgeon County consistently works in partnership with other
Alberta municipalities. In 2021, the organization managed 10 formal
collaboration frameworks and 3 intermunicipal committees with our
neighbouring municipalities.
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In 2021, there were 68 capital projects substantially or fully completed.
Capital projects include initiatives that develop, repair, or improve physical
infrastructure such as buildings, roads, and equipment.

Community Identity and Spirit
Community Outcome: We build upon our strengths, where together we create an inclusive,
caring community.
Sturgeon County is a modern, rural community
managing increasing expectations from our residents and
businesses.

Our desire is to have Sturgeon County recognized,
promoted, and celebrated both in the region and
globally.

With a proud agricultural and industrial background, we
welcome the growing diversity that continues to shape
and evolve our community. With this in mind, Council
recognizes the importance of a strong identity.

Ongoing operations within this Focus Area include
community events and publications, such as the County
Open House and Culinary Cookout, as well as continuing
support for our community organizations.

Initiative
Brand Refresh

Develop a strategy and implementation tools to
enhance the County’s reputation as a vibrant and
attractive place to visit, live and to do business.

Status

• Draft Brand logo design delivered to Council in Q4
2021
On-Track
• Additional graphics are being prepared to activate
Branch Launch

Integrated Regional Recreation
Corridors

Develop agreements with regional partners for
development of trails, parks, and open spaces that
reflect alignments between Open Space Master
Plan. Ensure the County’s interests are reflected in
regional policy.

Comments

• Project connects to ICF negotiations with regional partner
municipalities
Complete

• Sub-regional discussions delayed to align with completion
of ICF discussions
• EMRB project expected to commence in 2022

The Alberta Carbon Trunk Line (ACTL) currently captures CO2 at facilities
within Alberta’s Industrial Heartland, located in Sturgeon County. In 2021,
the ACTL achieved the milestone of capturing and sequestrating 1 million
tonnes of carbon dioxide.
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Environmental Stewardship
Community Outcome: We foster a healthy environment and minimize our impact on
ecosystems.
Sturgeon County has an abundance of natural areas
such as sand dunes, rich farmland and the Sturgeon
River. Council recognizes the link between a healthy
environment and the quality of life of its citizens.
We are committed to monitoring the impact that
development and growth may have on the County’s
natural assets, while maintaining the overall integrity of
the environment.

Initiative

Status

Community Clean-up Day

Create a local community clean up day, filled with
different events to build a sense of community and
responsibility with residents to keep areas safe and
clean.

Advanced Metering Infrastructure
Phase 1 – Sturgeon Valley

Implement advanced metering within Sturgeon
Valley to support water conversation and customer
fiscal transparency.

On-Track

Complete

• Alcomdale Community League hosted a big bin event

• The County also receives real-time reports highlighting the
top 10 “continuous leaks alarms” from AMI Sturgeon Valley
Customers
• ALUS Partnership Advisory Committee established by
Council in Q3.

Complete

• Program communication and promotion commenced in Q3
• Three Projects reviewed and tentatively pre-approved for
2022 in Q3
• A revised Trail Maintenance Policy has been drafted and
piloted

On-Track

• A municipal risk consultant was engaged in Q4 2021 to
ensure liability implications were addressed through
policies and procedures
• Development of required administrative procedures is
underway to support the policy in preparation to be
brought before Council

Wetland Replacement Program

Collaborate with the Province to prioritize and
replace one million dollars in wetlands projects
throughout Sturgeon County.

• Community Clean Up Bins were located at 13 Wellness on
Wheels events providing clean up opportunities for 20
subdivisions during months of May to July

• County now receiving continuous meter reads for ~1,000
County Customers in Sturgeon Valley

Trail Maintenance Program

Develop a summer and winter trail maintenance
program to optimize the life cycle of the County
trail assets and increase resident satisfaction by
increasing the usage of the trail network.

Comments

• COVID-19 limited requests for community hosted events

ALUS

Develop a program to support environmental
stewardship on agricultural land utilizing the
external resources and processes set up through
ALUS Canada.

Sturgeon County supports this Focus Area through a
variety of on-going operations, including watershed
and air shed management, registered drainage ditch
inspections, exploring green initiatives such as solar
energy, Household Hazardous Waste Roundups and
planting tree seedlings remaining from the tree program.

On-Track

• This work continues in accordance with the funding
available by Alberta Environment and Parks

Environmental considerations are a part of the County’s permitting processes.
There was a 20% (year-over-year) increase in residential permits issued by the County in 2021.
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Operational Excellence
Service Commitment: To deliver consistent and defined levels of service to all stakeholders in a
professional and cost-effective manner.
This commitment is the foundation of how Sturgeon
County achieves our mission and the Strategic Plan.
Council ensures bylaws, policies and resources are in
place to provide consistent level of quality service, while
Administration creates an inclusive work environment
that develops productive and professional employees
who are committed to Sturgeon County.

Initiative

Status

Road Network Improvements

Continued stabilization and improvements of
road networks to maintain cost-effective and
sustainable road programs.

Operationally this Service Commitment is supported
through continuous improvement, including a
commitment to streamlining the organization’s
operations and improving day-to-day business practices
to give residents value for their tax dollars.

Comments

Complete

• This work has been incorporated into the Local Road
Program and augmented Enhanced Road Maintenance
Program

Complete

• Project completed in Q4 2021

Complete

• Project completed in Q3 2021

Meeting Management Software
Implementation

Replace the current Council meeting management
software to ensure Council and residents have
access to consistent and accountable leadership
through transparent and automated processes.

Applicant Tracking System

Implement an applicant tracking system to
improve the recruitment processes; provide
efficiencies and time savings.

Attraction and Retention

Review and improve current hiring and
employment practices to ensure the County
attracts and retains highly talented people to
continue to successfully provide services to
residents.

• Remote work implementation completed in Q1 2021
Delayed

Organizational Service Catalogue and
Service Level Inventory
Confirm core roles and responsibilities, develop a
service level inventory, and define service levels
to support effective communication to residents,
in addition to administrative planning and service
delivery.

• Project delayed due to competing HR priorities
• Project completion expected in Q4 2022

• Phase 1 of initiative completed during summer of 2021
Complete

• Initial catalog of services developed
• Phase 2 of Service Catalog and Service Level Inventory to
commence in Q2 2022

There were 233 requests for decisions presented to Council in 2021. Request for Decisions
can come from all areas of the organization and are presented to council to receive direction.
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Operational Excellence continued ...
Initiative

Status

Enterprise Procurement

Develop a corporate vision and model for County
procurement to improve processes mitigate risk
and provide overall cost savings.

Complete

Asset Management

Implement strategy for the valuation and life cycle
management of County assets to ensure cost
effective planning and accurate asset life cycle
extension.

On-Track

On-Track

• The AMP for bridges has evolved the consideration of
replacement versus rehabilitation through cost-benefit
analysis
• Pavement analysis expanded beyond visual condition
ratings to include land analysis and rideability

• Department IM maturity assessments have been
completed
• IM Process priorities for 2022 have been identified

Software Integration

Develop plan to automate County software
integration, creating efficiencies and freeing up
capacity for innovation.

• Corporate vision development and review of policies and
procedures was completed in Q2 2021

• Future AMP plans to include gravel roads

Content Management and
Collaboration

Develop standards, guidelines, processes and
training on SharePoint Implementation to improve
internal collaboration, knowledge sharing and
provide process efficiencies.

Comments

On-Track

• Three new integrations to improve finance business
processes have been identified and developed
• Additional improvements will be identified and
implemented in 2022

Record Digitization

Implement a well-defined digitization plan
that will convert paper and paper processes to
electronic process for improved efficiencies in
access, use, storage and management of County
records.

On-Track

• Digitization priorities for 2021 have been completed: land
files & utility accounts
• Digitization priorities for 2022 have been identified

The Sturgeon County Utility and Waste Management Services
provides reliable, quality water and waste-water systems, as well
as free well-water quality testing. In 2021, the Utilities and Waste
Management Services team completed 750 service requests for
residents and entered 5789 Roseridge landfill permits.
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