2025 Capital Update

Status



Municipal Infrastructure

CAPITAL PROJECT DELIVERY MODEL

PHASE 1 PHASE 5
INITIATION PHASE 3 OPERATIONS AND
DEVE OryENT OF CONSTRUCTION MAINTENANCE

ONGOING OPERATION AND
MAINTENANCE OF THE ASSET

o

PHASE 2
DESIGN PHASE 4
PRELIMINARY AND POST-CONSTRUCTION

DETAILED DESIGN
MONITORING ASSET

PERFORMANCE AND IDENTIFYING
AND RECTIFYING DEFICIENCIES



Municipal Infrastructure

CAPITAL PROJECT DELIVERY MODEL

Phase 1 Phase 2 Phase 3 ' Phase 4 Phase 5

Initiation Design Construction IMonitoring & Deficiencies Operation and Maintenance

“34 ?t?,?#

Project Concept Feasibility & Planning Design Approval Pre-Construction
Approval Approval (Ready for Funding) Readiness

Substantial Completion Final Completion

& Handover

Constructed in accordance
With plans and construction
completion inspection

Project concept approval Approval of preliminary Confirmation of design Confirmation of shovel Final acceptance inspection,
cleanup of deficiencies

handover to operations

& valiadation of merits engineering & And completion of readiness of project
identified scope pre-requisites prior to tendering

After “Substantial
Completion” asset
put into service



2025 Capital Project Update

D
Sturgeon County Capital Plan S
2025 Planned Work Sturgeon
COUNTY
o B s o s Benee i RostaoBeaonsNoopvequoonnoBoenenBeqent
=i ]
B e
B
-
Capital Plan Program 2025
o [==) Bridge Replacement
-Dlainage
Y Road Rehabilitation
fo— Gravel Road Reconstruction
—_— Road Reconstruction & Surfacing
[} Open Spaces
s
EE .
o (Continues...)
= * 5[5  Suwgeon Counly
b ._.‘5'\ ¥ (ADUFaBNiG MBaEN 3N ST RN
/| | Decument Path: GAEIS_Files\Meps end MXDs\Municipel OperatonstCapits! I'—‘Ian\CapiteID!5nMep232g_0316.e|:rx




2025 Capital Project Update

Municipal Infrastructure

. . Project Project Procurement

Procurement

Vista Road and Rge Rd 230 to Casa Vista Subdivision (CBR-CAP-04) sutsiaRainE

5,400,000  Caution

Twp Rd 554 - Hwy 2 to 44 (CBR-2023-051) 5,050,000 On track Awarded
: . : Pending
Rge Rd 231 - Gibbonslea Subdivision north to railway tracks 2,790,000 On track 2ward
Sturgeon Valley Estates Subdivision 2,730,000 On track Awarded
Lamoureux Dr - Hwy 15 to Rge Rd 224A 2,493,093 On track Paevr\llglrr(;g
Rge Rd 223 - Boysdale Rd to Lamoureux Dr 2,380,000 On track Paevr;(;hrr;g

(Continues...)
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Municipal Infrastructure (Continued...)

. . Project Project Procurement

Rge Rd 232 - 750m from Hwy 37 to Pilon Creek Estates 1,595,000 On track Awarded
Drainage Projects (Priorities TBD) 1,500,000 On track I;/Irlélj‘:i:
Boysdale Rd - Riverside Park to Sturgeon River 1,445,850  On track Pae\:lgirr;g
LRP Stabilization / Selective Grading 1,250,000 On track Awarded
BFOO0774 (Twp Rd 552) 1,040,000 Caution Awarded
Rge Rd 232 - Twp Rd 572 to Twp Rd 573 921,196  On track Paevr\‘/girgg

(Continues...)
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Municipal Infrastructure (Continued...)

. . Project Project Procurement

Pavement Preservation / Rehabilitation (Phase 2 — Design) 700,000 On track RFP issued

BF73756 (Rge Rd 235) 645,000 On track Awarded

o o e oy T IR gangoo omiack " 21"

Twp Rd 572 - Hwy 28 to Rge Rd 230 (Phase 2 - Design) 560,000 On track N/A

Rge Rd 225 - Hwy 825 to Estates Way 519,754  On hold N/A
Procurement

Rge Rd 220 - Twp Rd 580 to Redwater Bdry 518,173 On track .
Outstanding

(Continues...)
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Municipal Infrastructure (Continued...)

. . Project Project Procurement

Intersection Improvement Program (Phase 2 — Design) 500,000  Ontrack Awarded
Pre-Engineering for Future Year Projects 500,000  Ontrack N/A

BF02404 (Rge Rd 262) 416,745 On track Awarded
County Rebranding Signage 413,333  On track dischJ:sion
BF73344 (Rge Rd 252) 370,000 Ontrack Awarded
Rge Rd 10 from Hwy 37 to Dover Estates - CBR-CAP-09 (Phase 2 — Design) 350,000 On track Awarded

(Continues...)
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Municipal Infrastructure (Continued...)

. . Project Project Procurement

BF01636 - Rge Rd 10 (Phase 2 - Design) 120,000  On track Awarded

Not

Entrance to Villeneuve Hall Streetlight (CBR-CAP-10) 12,000  On track
procured
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